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By the end of this webinar you will be able to:

1. Identify steps required prior to the 
exercise

2. Identify roles of the facilitator and 
controller

3. Describe exercise control and the role of 
the SimCell

4. Explain roles of other exercise participants

Today’s Objectives



1. Briefings and preparations

2. Initiate, facilitate, and observe 
exercise activity

3. Terminate play

4. Hotwash of participants

Components of an Exercise



 Homeland Security 
Exercise & Evaluation 
Program

 Use the tools that work 
for you

 https://www.preptoolkit
.org/web/hseep-
resources

HSEEP Reminder

https://www.preptoolkit.org/web/hseep-resources


1. Location

2. Evaluator & observer 
preparation

3. Actor preparation

4. Signage

5. Equipment or 
handouts

6. Staff readiness

Advance Steps



 Planning is key

 Initiating the 
exercise

 Stimulate 
responses

 Manage flow

Facilitator/Controller



Discussion-based

Facilitator

 Introductions

 Ground rules

 Moves/modules

 Evaluation

 Hotwash



Controller

 Demonstration

 Multiple briefings

 Safety is key

 Hotwash

Operations-based



 Communication

 Synchronization

 SimCell

 Tools

Exercise Control



SimCell

 Who is in the SimCell?

 Flow of information

 Setup



Controllers and 
Simulators

 Senior/Lead 
controller

 Controllers
 Simulators
 Whole community  

representation
 Knowledgeable

Who is in the SimCell?



Who is in the SimCell?



 Delivery person

 Organizer

 Monitor

 Logistics

Lead Controller



 Manage play

 Key data providers

 Deliver injects

 Quick thinking

Controllers



 Role players

 Provide injects

 Respond to player feedback

 Follow MSEL

Simulators



 Government

 Media

 Citizens

Whole Community



 Two-way flow

 Rules for 
contacting

 Directory in the 
EXPlan

Flow of Information



 Size

 Communication

SimCell Setup



 “This is a drill” or “This is an 
exercise”

Reminder



The following individuals may be 
involved in drills or exercises:

 Evaluators

 Players

 Actors

Other Participants



Actions:

 Before…

 During…

 After…

Evaluators



Before
 Know the exercise objectives

 Review plans

 Attend training

 Review and understand the 
Exercise Evaluation Guides (EEGs)

Evaluators should



During
 Identification

 No prompting

 Document

Evaluators should



EEG



EEG



EEG



After
 Hotwash

 Debrief

 Summary

Evaluators should



 Expected actions
 Follow plan and 

procedures

 Roles
 Subject matter 

expert
 Incident 

command role, 
or other?

Players



Actors – Symptomology Card



Actor Waiver Form



 Real-world emergency

 Objectives met

 Scheduled end 

Terminate



 20-30 minutes

 Remain neutral

 Five basic 
questions

Hotwash



 What went well during this exercise?

 What were the key strengths you 
observed?

 What could have worked better or what 
were the areas that could be improved?

 What can we do to ensure it goes better 
next time?

 What tools or training do you need that 
could have helped you?

Hotwash – 5 Questions



Today we discussed:

1. Steps required prior to the exercise

2. Roles of the facilitator and controller

3. Exercise control and the role of the SimCell

4. Roles of other exercise participants

Summary



 October 19 & 20: Evaluating the 
Exercise and Creating an AAR/IP

Upcoming Webinar



Chad Ostlund
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