COVID-19 Hotwash Project

COVID-19 Hotwash and After Action Reporting Project 
September 27, 2021
Purpose: To have a comprehensive and coordinated approach across the Health Department to after action review and improvement process (AAR-IP), with a common framework, standardized structure, and trained staff.
Objectives
Align the after action process and data analysis with the Health Department’s Quality Improvement Plan and strategies. 
Use a common framework and standardized after action review structure for the Health Depatment that incorporates a health equity lens. 
Capture lessons learned during COVID-19 response activities to support future preparedness planning. 
Target Audiences
Health Department staff engaged in COVID-19 response. This may expand to include other state agency staff who were deployed to the Health Department to assist with response activities when feasible. 
Hotwash Team
Reports to Response, Planning, and Logistics, Health Response Bureau, Emergency Preparedness and Response Division
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