
WHAT DO GRANT MANAGERS DO? [PRE-AWARD]

ASSESS ALIGN ENGAGE

DESIGN REVIEW COMMUNICATE

Communicate  
results to 

applicants on time

PROMOTE
Promote RFP, 

host Info-
session and 

Q&A

Review RFP  
eligibility and
requirements

PURSUE
Pursue 

appropriate 
resources and 
guidance with 

RFP release

Design a
strategic 

approach to 
developing RFP

Engage Reviewers
Train to ensure

understanding of 
requirements

Align RFP/grant
opportunity

with priorities, 
needs & plans

Assess whether  
reporting 

requirements 
can be met

Coordinate 
RFP writing

activities and 
RFP processes
COORDINATE
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WHAT DO GRANT MANAGERS DO? [POST-AWARD]

APPROVAL MONITOR COMPLY PERFORM

TRACK MANAGE EVALUATE RETAIN
Retain records 

and follow 
retention 

requirements.

RESOLVE
Provide TA 

and Resolve
findings

Evaluate program 
performance

Manage budget 
and performance 

metrics

Track spending
and compliance 

with 
requirements 

Perform final 
review, 

reconcile, and
close-out

Comply with all 
regulatory and 

statutory
requirements 

Monitor 
compliance with 

all terms and 
conditions

Review and 
approve changes 

per grant
requirements
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