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For strategic plan guidance, visit: www.health.state.mn.us/lphap. 
Significant Changes
Note significant changes for the agency and community since the last round of data collection and assessment.
Click or tap here to enter text.
Accomplishments
Identify the agency’s accomplishments in the last assessment and planning cycle; consider the community health improvement plan, QI plan, and previous strategic plan.
Click or tap here to enter text.
Priorities: Strengths
Prioritize three to five organizational strengths. Consider the organizational assessment against national standards.
Click or tap here to enter text.
Priorities: Weaknesses
Prioritize three to five organizational weaknesses. Consider the organizational assessment against national standards.
Click or tap here to enter text.
Needs and Risks
Identify needs or risks the agency might encounter in the next three to five years.
Click or tap here to enter text.
Opportunities
Identify the organization’s opportunities.
Click or tap here to enter text.
External Factors
Identify external trends, events, or factors that might affect the agency. Consider the impact of health care reform on public health.
Click or tap here to enter text.
Finance
Consider the agency’s finance outlook, sustainability.
Click or tap here to enter text.
Information Management Capacity
What is the agency’s capacity related to information management?
Click or tap here to enter text.
Communications Capacity
What is the agency capacity regarding communication, including branding?
Click or tap here to enter text.
Workforce
Does the agency have issues related to recruitment, retention, or workforce development?
Click or tap here to enter text.
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