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This Space

A community of practice is a group of 
people who share a concern or a 

passion for something they do and 
learn how to do it better as they 

interact regularly. 
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This space is for…

• Informal conversations

• Increasing general knowledge

• Sharing ideas and challenges

• Wrestling with specific issues

• Bringing in subject matter experts

• Celebrating differences
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This space is NOT for…

• Making decisions

• Judgements based on experience, 
geography, perspective, or other

• Specific questions about funding 
streams

• Excluding people or ideas

4



Policy Development & Support

Subject matter 
expert

Health in All 
Policies

Equity in all 
policies

Compliance 
and regulation

Presenter Notes
Presentation Notes
Policy Development and Support can be chunked out as

Being the subject matter expert for health related policies
Bringing the public health lens to other types of policies – often called “Health in All Policies”
Our work in compliance and regulation of policies, codes, and statutes
Making sure to build equity into all policies



Glad to have all of you here!



The flow of our 
Community of 

Practice meetings
Pick a responsibility (prior 

to the meeting) and 
identify issues to discuss 

and/or SMEs to invite

Identifying takeaways for 
meeting notes and 

picking the next topic

Review the basics of the 
responsibility from the 
framework and PHAB 
summary document

Unpacking! Conversations 
about the responsibility 

using a variety of 
engagement tools

Sharing and summarizing 
conversations, making 

connections, identifying areas 
for future learning or discussion 7
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Policy Dev. 
& Support

Subject matter expert:
Ability to serve as a primary and expert 
resource for establishing, maintaining, and 
developing basic public health policy 
recommendations that are evidence-based 
and grounded in law. 
This includes researching, analyzing, 
costing out, and articulating the impact of 
such policies and rules as well as the ability 
to organize support for these policies and 
rules and place them before an entity with 
the legal authority to adopt them.

Health in All Policies:
Ability to effectively inform and influence 
policies being considered by other 
governmental and non-governmental 
agencies that can improve the physical, 
environmental, social, and economic 
conditions affecting health but are beyond 
the immediate scope or authority of the 
governmental public health department.

Equity in all policies:

Ability to effectively advocate for 
policies that address social 
determinants of health, health 
disparities and equity.

Compliance and regulation:

Ability to issue, promote compliance 
with or, as mandated, enforce 
compliance with public health 
regulations.
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Where do YOU lean in?
Who do you rely on?

What feels (or is) out of scope?
What’s needed to better fulfill 

this capability?
Unpacking the capability

126/5/2024 health.state.mn.us



Padlet Activity
6/5/2024
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Thank You!

Linda Kopecky
linda.kopecky@state.mn.us
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