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Lakewood Health System received your letter dated January 23, 2013 requesting wiitten Commén’rs on the
proposal fof a 12 bed inpatient geriatric psychiatiic hospital in Perham, Minnesota. We appreciate the
oppon‘unl’ry to volce our opinion in responding ’ro your questions.

Whether fhe new hospital or hospital beds are needed to provide timely access fo care or access to
new or fmproved services; _

- ANSWER: Currenﬂy Lokewood Health System has o average daily census of 7.3 in our 10 bed Distinct

Part Unit (genen‘rlc psychiatic unit). Cenfral Minnesota is faily saturated with geriatic psychiqTrlc
beds that are available to the older population. We do noft think it would not be in anyone’s best
lnierst to open qnother geriatric program in this area due to ovculoublli’ry of beds.

The frncmc;a! rmpacf of fhe new hospn‘al or hospifal beds on existing acute care hospitals that have

yedars of opero lonol expetience, it is our opinion, the number of referra[s from ’rhe Perham area

would no’r keep a unit of 12 beds viable. We do see geriatiic psychloz’mc patients being admitted
from emergency rooms, when medical clearance for admission has been determined. The Geriatric
_ psychlc’rnc unnL wil noT Ilkely have animpact on how patients presen’r o the Emergency Room.

How fhe new hospn‘a! or hospital beds will affect the ability of 'e‘x;sfmg hospitals in the region to
maintain existing staff;

ANSWER; Our gredtest concern is for the competition for staff. 1t has been difficult fo recruit and
retain'good psychzq’mc provider, social services and nursing staff. There is generally a shortage of
nurses in rural: Minnesota. This appears to be even more evnden’r with psychiatric nurses. Having
another program so close would put added pressuré on our staffing and tould hegatively impact
the wdblln‘y of our program dnd other psych:o’rrlc programs in cenfrc:l Minnesota.

The exfenf to which the new. hosp:fa{ or hospn‘o! beds WJ” provide services to. n@npayihg or.n'ow-
income patients relalive fo the level’ of services prowded to these groups by ex;shng hospitdls in the
region; :
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The views of affected po'rhes, Psychiatrists, the atfending providers at the Lakewood Health Sysfem
-Distinct Part Unit; .

ANSWER: Mark Holub, M.D

t do not have a concem about the competition for patients. We have the best program in the State.
if we can confinue o provide outstanding service our referral sources will continue to use us. We'
currently freat patients from all over Minnesota and even d few from the Dakotas. Having
competition will just push us fo be better. The demographics in rural Minnesota reflect an increasing
proportion of elderly residents that are living longer and are requiring more psychiatric care. We will
never be able to be fully af capacity due o the nature of our work, My greatest concern is for the -
competition for staff. It has been difficulf to recruit and retain good psychiatric staff. There is
generdlly a shortage of nurses in rural Minnesota. This appears to be eéven more evident with
" psychiatric nurses. In the 5 years | have been at Refleclions we have dlso expetienced an increase
in patient acuity. This increase in acuity requires us to increase staffing levels, resulting.in further
- pressures on our staffing resources. Having another program so close would put added pressure on
our stafiing which at times limits our capacity. If you have any other questions concerning this
matter please do not hesitate to contact me,

ANSWER: Tom Wittkopp, M.D.

In my view, the opening of a geriatric psychiatiic hospital in Perham was proposed in order 1o use
some of the old hospiial/clinic space, similar to our sifuation. They are a crifical care hospital, and
will benefit, for now, from the Medicare allowances given a hospital unit in that hospital seting. The
need for a geriatric hospital in Perham is questionable, however, at this point in time. The referrals
from that area to our unit would not keep a unit of 12 beds viable. ‘The problem is that they have
the North Dakota border nearby, with some restrictions, therefore, as far as a western referral area.
[t becomes a serious problem when Lakewood and Perham compete for qudlified psychiatric -
nursing staff, I'm sure they have lined up qualified medical staff, but their nursing staff recruitment-
will impact ours. In the end, the proposed new unit requires patients in order to be viable. It is my
opinion that the need for this unit s still 5-10 years away, when the aging population puts an even
greater pressure on getiafric psychiatric manogemenf and treatment.

If you have further questions, please contact Psychiairic Services Director, Kathe Dellacecca at Lakewood
Hedalth Sysfem. Thank you for allowing us to provide input..

Sincerely,

Tim Rice, CEQ/President
Lakewood Health System




