Exercise Plan: Frontline Facilities for HCID #10 Measles Presentation
Exercise Game for Frontline Facilities #11 – The Emergency Department Dress Up Box
Date:	  Time:	  Type of Exercise (circle one):  mini-drill	table top	game
This exercise is a game to encourage health care workers to self-practice HCID Level 1 Full Barrier Isolation donning and doffing procedure when time permits. It is recommended that at least two health care workers buddy up to complete the exercise and to provide feedback to each other. It is recommended that health care workers self-drill on a semiannual basis to stay up-to-date with the donning and doffing procedure.
[bookmark: _GoBack]Recommend having a bin labeled “PRACTICE EQUIPMENT FOR DONNING AND DOFFING.” Call it “The ED Dress Up Box.” In the bin provide expired PPE or PPE designated for practice. Keep in an office (or other designated area) on the unit so that it does not get confused with PPE for actual patient care. Could also write “practice” with a sharpie on the equipment. Provide the phone number of who could replace items if torn, damaged, or in need of replacing. 
In the bin have the following items:
Sign in sheet:
Staff should sign their name on this sheet which will be collected quarterly (or monthly) and names entered for a drawing for a prize (i.e. free meal in hospital cafeteria, movie tickets). Encourage buddy system for practice. Could consider giving each “buddy” a prize. 
Policy:
Ask staff to review policy regarding donning and doffing.
Could also include HCID algorithm and who to notify in case of an event.
Donning and doffing tip sheet. Multiple references are available (note resources in MDH HCID Readiness Binder). 
Provide an email address so that staff can email the Infection Preventionist if questions arise during self-practice session. 
Every quarter, the Infection Preventionist can email the entire department of who won the prize. Might also be good to send out a reminder email two weeks before each drawing.
Feedback cards with envelope for submission. Staff can make comments on how the self-drill went along with feedback on the PPE equipment used and tools. This is a good way to test the tools that facilities are using. If staff don’t understand a step during the self-drill when they are “calm,” it won’t make sense if they are under the stress of a real situation.
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To obtain this information in a different format, call: 651-201-5414.
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