
Introducing:  Health Care Homes New
Progression Model and Portal

October 19, 2022
Noon – 1:00 p.m.

Via Webex
Please turn off your mic and video

Enter your name and organization in the chat/conversation



Welcome and Agenda Review
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• Greetings!
• Our Big News – Rule Amendment, Progression Model and New 

Portal
• What It Means to You
• Questions/Comments/Discussion



The Rule and HCH Progression Model

Tina Peters | Integration Specialist
health.state.mn.us



Health Care Home Model

A care delivery approach in which primary care providers, 
patients, families, and community partners work together to 
improve…

▪ Health Outcomes
▪ Patient Experience
▪ Value of Care

HCH certification is Minnesota’s version of what is nationally 
known as a Primary Care Medical Home (PCMH) or advanced 
primary care model.



HCH  Progression Model

▪ In 2016, the Health Care Homes program 
began the process of proposing a new 
framework for its care delivery model, building 
on foundational Health Care Homes standards 
to add two additional levels of certification. 

▪ The purpose of the HCH progression model 
framework is to recognize clinics that are 
advancing primary care models to reduce 
disparities, improve value, and address 
population health to advance primary care.  



HCH Progression Model

The HCH rule amendments were effective 10/8/2022. HCH 
statutes and rule links can be found on our MDH HCH website.

https://www.health.state.mn.us/facilities/hchomes/about/index.html#statues1


HCH Progression Model



Health Care Home Standards

▪ Standard 1: Access and Communication
▪ Standard 2: Patient Registry and Tracking
▪ Standard 3: Care Coordination
▪ Standard 4: Care Plan
▪ Standard 5: Performance Reporting and Quality Improvement



Health Care Home Standards

Standard 1:  Access and Communication
Foundational Level 2 Level 3

Requires clinics to have 
strategies for population and 
care management, deliver 
services that facilitate 
ongoing communication with 
the patient and the patient’s 
family and provide care when 
patients need it.

Directs the HCH to use 
information about SDOH in 
population and care 
management, offer more 
flexible options to access 
care, and promote patient 
engagement.

No Level 3 requirement



Health Care Home Standards

Standard 2:  Patient Registry and Tracking
Foundational Level 2 Level 3

Requires clinics to maintain a 
patient registry, enabling the 
HCH to readily access 
clinically useful information 
that can be used to manage 
health care services, provide 
appropriate follow-up, and 
identify gaps in care for their 
patient population.

Adds data elements to a 
patient registry that 
incorporate social 
determinants of health, 
enabling the clinic to 
consider non-medical factors 
that affect the health risks 
and outcomes for their 
patient population.

No Level 3 requirement



Health Care Home Standards

Standard 3: Care Coordination
Foundational Level 2 Level 3
Directs HCHs to have a 
system of care coordination 
focused on the patient and 
their family’s needs.

Advance coordinated care 
systems, requiring a 
multidisciplinary care team to 
meet patient and family 
needs, ensuring information 
exchange, and implementing 
processes aimed at improving 
safety, reducing 
readmissions, and 
unnecessary ED utilization.

No Level 3 requirement



Health Care Home Standards

Standard 4: Care Plan
Foundational Level 2 Level 3
Requires clinics to establish 
and implement policies and 
procedures to guide the 
identification and use of care 
plan strategies to engage 
patients in their care and to 
support self-management.

No Level 2 requirement No Level 3 requirement



Health Care Home Standards

Standard 5: Performance Reporting & Quality Improvement
Foundational Level 2 Level 3
Directs the HCH to engage in 
continuous improvement 
processes that focus on 
patient population health, 
patient experience, and the 
cost-effectiveness of services.

Advances continuous 
improvement processes to 
use community health data, 
address health disparities, 
and ensure that patient 
feedback reflects the 
diversity of the patient 
population and includes 
underrepresented voices.

Broadens the focus from the 
clinic population to include 
community health through 
requirements to participate 
and share responsibility in 
community-based health 
improvement efforts.



Questions

Questions?
Comments?



PROTECTING, MAINTAINING AND IMPROVING THE HEALTH OF ALL MINNESOTANS

The New Portal and Application Process

Jennifer Strickland | Practice Improvement Specialist



Stakeholder Feedback

• More stream-lined
• Less duplication
• Use of plain language
• Less narrative, more check boxes
• Less time to complete 
• Easy to navigate
• Valuable resources 



HCH Applications

• HCH Certification 
• Progression
• Clinician Roster



HCH Portal Landing Page



Selecting an Application



Selecting an Application



HCH Application Options



HCH Certification Application



Standards and Requirements

9 / 1 8 / 2 0 1 8 2 3



Sample Question



Options



Level Progression within a Certification Application



Progression Application Forms



Clinician Roster



Recommended Next Steps

• Review the updated HCH requirements
• Identify when you are due for 

Recertification
• Discuss as an organization if you would 

like to apply for Level Progression
• Reach out to your Practice 

Improvement Specialist or Integration 
Specialist with any questions, or for a 
portal demonstration.



QUESTIONS?
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RESOURCES

Joan Kindt| Practice Improvement Specialist
health.state.mn.us



Guides and Tools

• COMPASS (Certification/recertification Operations 
Manual Providing Application Submission Support)

• PUG (Portal User Guide)

• Application tool

H E A LT H . S TAT E . M N . U S 3 2



COMPASS Objectives

▪ Background
▪ Explanation 
▪ Definitions
▪ Step by step process
▪ Resources

3 3



COMPASS Characteristics

▪ Ease of use
▪ Plain language
▪ Chronological progression
▪ Consistent visual cues
▪ Comprehensive support

3 4



COMPASS Contents

▪ Introduction
▪ How to use the guide
▪ Standards and Requirements
▪ Certification/Recertification 
Process
▪ Check-Ins
▪ Level Progression
▪ Variances and 
Recommendations
▪ Appendices 3 5



Table of Contents
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Introduction and Definitions
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How to Use the Guide

3 8



HCH Standards

3 9



What Needs to be in Place

4 0



What needs to be in place: Recertification

4 1



COMPASS Appendices

▪ Appendix A: Levels of HCH Certification with requirements
▪ Appendix B: First Recertification Reporting Requirements
▪ Appendix C: On-going Recertification Reporting Requirements
▪ Appendix D:  What to expect during an initial site visit
▪ Appendix E: What to expect during a recertification team meeting

4 2



Appendix A

4 3



Portal User Guide (PUG) 

4 4



PUG Screen shot example
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PUG

4 6



Application

4 7



Application  example

H E A LT H . S TAT E . M N . U S 4 8



Where?

4 9



Guides and Tools
Step 2 Guides & Tools
Utilize the following resources as needed to assist you in preparing for the 
certification process. Your assigned Practice Improvement Specialist/Integration 
Specialist is also available to answer questions and provide ongoing support. If 
you are not aware of your assigned HCH staff, please email the HCH program 
at health.healthcarehomes@state.mn.us.
•COMPASS (PDF) outlines the requirements and standards for being a certified 
Health Care Home.
•
The Portal User Guide (PDF) provides step by step instructions for online 
documentation.
•
The HCH Application (PDF) may be downloaded for planning purposes.
•
The HCH Self-Audit Tool (PDF) may be used for internal process assessment.
•
Access the MDH Learning Center "Foundations of HCH Certification" course that 
takes organizations through the HCH certification and recertification process. Visit 
the Health Care Homes Learning Collaborative MDH Learning Center 
webpage for more information.
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mailto:health.healthcarehomes@state.mn.us
https://www-dev2.health.state.mn.us/facilities/hchomes/documents/compass.pdf
https://www-dev2.health.state.mn.us/facilities/hchomes/documents/portaluserguide.pdf
https://www-dev2.health.state.mn.us/facilities/hchomes/documents/hchcertapp.pdf
https://www-dev2.health.state.mn.us/facilities/hchomes/documents/selfaudittool2022.pdf
https://www-dev2.health.state.mn.us/facilities/hchomes/collaborative/lms.html


Learning

5 1



MDH Learning Center

H E A LT H . S TAT E . M N . U S 5 2



Technical Assistance

General email: health.healthcarehomes@state.mn.us

Or your assigned HCH nurse:
Tina Peters tina.peters@state.mn.us
Jen Strickland  jennifer.strickland@state.mn.us
Joan Kindt joan.m.kindt@state.mn.us

1 0 / 1 9 / 2 0 2 2 H E A LT H . S TAT E . M N . U S 5 3

mailto:health.healthcarehomes@state.mn.us
mailto:tina.peters@state.mn.us
mailto:jennifer.strickland@state.mn.us
mailto:joan.m.kindt@state.mn.us


Questions

Questions?
Comments?



Thank You!

health.state.mn.us



health.healthcarehomes@state.mn.us

https://

HCH mailbox health.healthcarehomes@state.mn.us

HCH website: https://www.health.state.mn.us/facilities/hchomes/index.html

Health Care Homes - Home Page (state.mn.us)

HCH telephone 
number:

651-201-5421
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mailto:health.healthcarehomes@state.mn.us
https://www.health.state.mn.us/facilities/hchomes/index.html
mailto:health.healthcarehomes@state.mn.us
https://www.health.state.mn.us/facilities/hchomes/index.html
https://www.health.state.mn.us/facilities/hchomes/index.html
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